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PREFACE 


Evaluiaon systems which incorporate ment pay Components have beer 
Claborately attached by teachers anions and expenenced adminis ators alike 
on the basis of the mabiity to obycauy ely ev alate the worth or tae quality Of ar 
Nav idtaals professional contabuwon 


One must aeree to ine extent that obyecuye ctfecuve evaluation systems 
appear to be a sparse Commodity in Amencan education Moreover, mentor 
ous pas levels should be exclusiy ely associated with exemplary performance 
or that which provides an example or modctrather than attempungs 10 Sup: 
plant the existing conyentonal pay scales with a polincally loaded, hastily 
dev eloped sy stem of re\wards 


Nonetheless as indicated inthe September issuc ot the .wmerncan Schoo 
Board foumal the cony entionalpey sv stem tertcachers Which allows 


An cHecuve hardworking teacher Condemned to te- 
cen cexacly the same raise as the listless barely adequate Colt 
down the hall’ 


isa sharmnetul cucunistance whic hiillustrates the lack Of CrCaily HY and Courage O 
the proiession 


Av INGIeEAsEeES aS Well as pay in Beneral must be divided into Iwo basic 
Cale gores JUST as Ctlecuve perlormance ev aluavon is .\ set of Board of Educa 
HON pOICY EXpcctauons representa st wndard which allteacheremployees mus 
meetin oder to gain Contract renewal Mectng this set of standards shoulc 
AHOWw mSsuuctols to lealize some pay merease recognizing their expenence 
tenure ina systema and then ability to maintain pohey expectations of ther 
employ «1 


An additional ine of objective evaluation aimed at mentonous achieve 
Ment systema maprovements and cxcmplary performance should also be 
uulized And as longs as the accountability, OF CVvaluation Process is a fair 
minded obecive stuctue which is acceptable to the supervisor and) the 
leacher asystena mcusiy eof ment pay should hey e very few problems 


There are a variety of Sound ey aluation designs which maintain the flexibil 
Hy tounclude Change and creativity requisite of educational orgamizahons The 
"Management by Obrectves model which offers a sound basis tor humear 
service perormancc-basced Cy aluation processes has been avaiable for years 
Since thattmc, a number of effective accountability systems have come int 
use The National School Boards Associaton, the N day. and the University 
Council for fducauonal \dininistravion are justa few ofthe many organizauons 
thathay ¢ dey ofed both time and dollars to the discovery of clfecive evaluatior 
processes tor cduc ational insutanons The problemi is not enurcly one of avail 
aboilhy Phelac hk ot aggsressiy © and creat e behavior on the part of Managemen 
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and the unwillingness of organized teachers 0 Cnier into posiive change com- 
bine torepresenta negaly ¢ perceplon of performance e-based pay sy Slems 


The very basis for changes which aie justly ady oc aled by the thousands of 
entics and their reports including the National Commission on Excellence in 
Education is Our accountabiliy systems and their ren iuneralion Components 
As Arthur Combs stated so tlatl, vetmeaningtully sev erably cars ago 


“If Vou want people to do somethings vou need to ev aluate torit, 
and pay off onit | 


The circumstances of education may Change dramatically but the ea 1s 
sound ands nowlikely to Change or become obsolete 


In spite Of a reluctance on the palit of teacher Orgahizaucns ahd school 
managers merit pas has struck (a responsive Chord for many vmencans 
because of its Commion-sense appeal”, according to a recent National School 
Public Relations Associaton publication 


Evaluation designs which mcude ment awards ate obviously in tune with 
public sentiment .\ Gallup Poll last y Car Showed 61% favored pay Ing teachers 
based on the quahty of them work With 3l. pretering a Standard scale and 8% 
having no opinion 


A Newsweek poll found 80% Of then sanaple behind merit pay Moveover, 
substantial support is also present within education A survey by the American 
Associaton of School Administrators showed 80% Of the superintendents 
polled preferred merit pay and the National School Board Association has 
suggested strongly that local boards consider pay scales which are “Compete 
tive, Market Sensitive and perormance based’ 


To date, the most successtul systems are those which Compiomiuse the 
existing salary schedule concept The states of Tennessee and Florida are 
atlempting to lmaplement Varations and teachers tind this much more accept- 
able than pure ment pay because of the lnk With existing pay schedules which 
they are familar with and accustomed to 


According to a recent publication of the Natione school Public Relations 
Association the extra rewards must be large cnough to provide real incenuves 
for better performance Howey er the publicauon also ilustrated that there is no 
agreement as to the size of bonuses tis suggested that amount factors are 
dependentupon local control authority An educational research Service survey 
of W5 school distncts which offer some ior: Of merit pay to teachers showed 
that the ay crage aw ard in 1982-83 Was SLOG ranging from $200 t0 $5,000 


— COMPREHENSIVE OBJECTIVES ACCOUNTING SYSTEM — 


Ap oven plan for restuctuing aCCOUnLADIIY processes tO mclude both the 
employ ers standard expectavions and the need to inproy cis the Comprehen- 
sive Objecuy es ACCOUNTS SVstemn This approach to evaluation also allows 
ihe employ certo provide a tradibon standard pay mc rease lor employees who 
meetthe policy standards as wellas meni pay merements for exemplary per- 
formance ob accomplishments which provide model improy enicnis within ay 
organl7ation 


The Comprehensiy ¢ Ob CCU eS ACCOUNTNE SV stem (C OAS ps designed 
10 plovide a standard, practical and Consistent framework tor formulaung, 
consohdanng, evaluation and m general Managing the objec uves prepared by 
educators within an ec rcatonal organization Is a Comprehensive sysiem 
whieh can be used by education, health Care and other perormance-based 
human service msttuuions COA S is designed to subsume alley aluaion and 
ODJECIN CS AC COUDTING Sy siems Which are presenily in use 


Perspective 


The valet. of olganizaions now using © OWNS are a testimony tO us 
versatility, © OA S has been in use some fon Or al therm a wide range of 
school systems including paitial maplementation in Saint Louis Public Schools 
wach serves over 40 000 students as wellas full maplementation 1n Halstead 
Public Schools In Kansas which serves under }Ooo students Several other 
school systems which Valy in size and stuctuce have adopted © OAS 
through a senes OF Consultaty © workshops designed and conducted by the 
author 


Generally evaluation systems that have been prepared and Initiated use 
onl histone ally acceptable citetia Ww hic hare offen related 16 only Some aspects 
ot performance, and usually ina non-mMeasurabie Way, be. prepares lesson 
plans has good rapport etc Because Ong rag Objecuves and Objectives asso- 
Cited with the general function of education have been considered non- 
measurable, the obycouves prepared and critcia selected tor evaluation are 
generally msuflicient Moreover they seldom represent an Cducalor’s full scope 
Of maorresponsibilities © ONS incontiast is designed to require the writer of 
an objecuve to identity factors for measurement and evaluation Adduonally, 
the supers isons Compellied to assishthe writer and tcrac twith subordinates in 
order to alive at mutual agreement at the outset with respect to the various 
enitenia associated with a en en obec CG This design prohibits the pohucal and 
PETSONal SUDJCCUVITY WHICH O1EN Calises peHOrManee pay sy sfems tO become 
unace Cptable to enaplovces Or to fall Cnure ls 
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Time Frame 


Systems of ev dluation have generally Operated i the CONTENT OF ONC-S Car 
tme trames: These systems theretore are of litthe ase as long-range planning 
tools While many of the odin ities Conducted ina schoorsy stem can be bound 
by aone-.cartime frame this may notalways be the case In fact, the detault1o 
a single school veat frame ol reference May ectuadlly: be a restrammngs factor 
COAS offerstlexibilty thatisonky Constiainced by the masgindion, practhcabil- 
itvand organizatonal ability Of adistuct s educators 


Flexibility 


Systems which have tadmonally been used in the CducatOonal CO Me Nt are 
staic systems, re. they have not been designed to accommodate Changes i 
evaluany ¢ critena during the designated penod (usually once schoolterm) thas 
been demonstrated that inflenibiity in this Kind of accountings svsten 1s not 
congruent with reality, Because education is a bumian service endeay on the 
changing and unpredictable nature Of human behavior must be taken into 
considerauon Under G OAS on contrast, the lamtude tor fleNibility 15 an essen- 
tialpartot the desigsn A Supervisor Ora WHterOt aby giv CrObICciy ce may Cancel, 
aller, orextend a Speciic plan cs inter CHvOnN OC CULS 


Coordination of Objectives 


For those objecuves Which are the responsibdity of a singic mdi dual, the 
IMerdependency Of Obyecuves docs Not pose a sigabCant problem in sequenc- 
ing. schedulingor Coordination Many if notmost Of the programs which are in 
place orare beings developed ineduc won iy oly e more than one ndividualand 
nsome cases Mole than one adnanisnat, ¢ tut School and will require 
Coordination Of ACUNIUCS 


Onk a tew of the accountability sv stems Currently in place in districts ac- 
commeodate need for Coordinehon Hosever, most of the programs curently 
being developed in educauei1 os Crap notonly mndividdal Hors but admiunistra- 
tive boundaries as well For example, competenes based cducaton plans 
which are being mitiated across tae navon as a result of legislaion relative to 
compctencey testing involve puma, middie, and secondary schools and a 
requisite for success 1s the Coordmaion of insttuchonal and management ¢f- 
forts 


Therefore mis necessary for objectives which address broad Concems to 
be classified as such within an insituuon so as to enable administrators to 
coordinate, sequence, and schedule activines effectively Obrecives written 
within gifted programs inthe contest Of public schools may serve as another 
tangiole example 


Policy and Individually Adopted Objectives 


The wo pumar types of obyectives which employees Work toward am 
plify the difference between maintenance of standards and improvement 
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Polley objectives may be descubed as the set of expe clations which an 
emplover nas Of a given postion Moreover, failure to meet policy objectives 
should tesultin an assigned objecus ¢ Which requires imapros ementin order for 
an indy dual to retain ais or her position Of eraplos Ment within an organization 
Falure to adequately accomplish an assigned obyecuve provides the necessary 
documentation toran employ erto non-renew the Contract of a given employee 
and should provide ample legal documentation tor the personnel action. In 
Short, the policy objecuy es representa setof expectations which miust be met 
by emplovees in order for them to maintain emplo, ment contracts (a base line 
Of perlormance) Most insututions associate ConunuiIng, emplovmie at and/or 
COSTOLTIVINE TeMUNeCTATON IACFeMeNtS WHA policy performance expec tavons 


Adopted object es in Contrast, ale expec tavions which are self-imposed, 
associated with individually designed improvements, exemplary perform- 
ance and/or those expectauons which are above and beyond normally ex- 
pected’ pertormance Adopted objectives arc achievements which result in 
substantial improvements to the employment posiion and/or the clients being 
served by a Shen positon 


Theretore, formally adopted objecuves which are approved by a supervi- 
sa, completed and/or achieved by an employee and veritied through some 
form of documented ev idence, represent the pertormance which .s cligibte for 
additional Compensation or What has been ieterre| to as “Ment pav” 


Scope of Participation 


When adopted, the COWS program in educational msutuions should 
involve all employees Morcover externally, funded and/or off-campus pro- 
grams should be included as well From the perspecuve of a manager who has 
administered both locally andexternally supported acuvines, unless the system 
Is dil-inclusive, objectives will surface as ins omplete sets and measurement 
problems willoceur 


Instruchonal programs, be Special Education for the Handicapped, unless 
they do notinteract with locally supported and operated ac tives Should not be 
excluded tron the sv stem 


Summary 


The Comprehensive Objecuves Acc ountng System is designed as a flexi- 
ble. adaptable management and education tool it addresses the problems 
associated with the Variance in scope, time frame, and flexibiliiy associated 
with formal education 


Atthe very least COA S will provide the same ievelot Monitoring, report 
Ing andevaliation currendy tunchonm yg ina schools vstem 


Under full and comect implementation, it will accommodate all plausible 
objectives of administrators teachers. and other personne! within an organiza- 
ton The sytem willalso provide forthe classification and subsequent manipu- 
lation of obyecuves by goal, program) acinunistratve unit or any combination 
thereat The process will accommodate Varying types of Obyecuves, 1 € , ONgO- 
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Ins OLNeW This means that objectives may be soued and punted in sets by 
goal, programs admanistat ounitand OF ObICEUN EIN pe 


The soning process dlow general evaluation of expendittues of re- 
sources deachers time ete son parictdar sets orobyec .esas Wellas balancing 
of clfonts ete Conaputer assistance is recommended for lange Wsutunons 


The heart of COUNS is the set ot Board of Educaton annually adopted 
goais and indy idually adopted objecuves that Come from each admiuistrauve 
unit (school The kev to flexibility in the system is inthe syntax applied to tae 
formulanon of the obyectves The presenbed syntax will allow the C OAS to 
sausty the requirements of all of the Oblmecuy es ac COUNTS SVstems/ey aluaton 
systems that have been in eflect im the past Moreover, the typical crucisms 
associated with evaluation, ment pay, and accountability are only valid to the 
extentthatan employee is unable to articulate his or her plans forachicvement 
The necessary steps ivoly ed to reach a particular objecive and the criteria for 
successful accomplishmentcomplenon of a given objecuye are, theretore, of 
Paramount Mpotance Moreover clear and Comaplete ame davon must be 
accomplished atthe outsetand mustbe clearly wnaderstood by both the supervi- 
sor and the employee Finally, rgd adherence to the ameulated process will 
disallow) politcal and personal factors to influence the tinal assessment of 
obyecuves and will theretore allow performance pay ments to Le an acceptabie 
partot the sy stem 


pews 
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—— COMPREHENSIVE OBJECTIVES ACCOUNTING — 
SYSTEM 
PERFORMANCE PAY COMPONENT 


Perspective 


The renmiuneration component of the CO WANS is designed to prot de spe: 
cifie rew ards for this performance-Dased ey aldalon sy Step LIKE OLNeT ASPECIs 
of tis accountability, system, substantial flexibility is an inherent part of the 
remuneration Component Hmay be the exyelusne CHlenOr On WHICH pay ine 
creases ale Bramled, OF May bean itegrated parlOota tradimonal salary Sehed- 
ule 


Specitic tactors hay ce been Wdennted as ¢OntIDULOES 10 pOSHIVE MOUS AOD ID 
the protession of teaching Others are considered hygiene In nature and are 
requisite to an acceptable ley eLot protessional satisfaction 


Ina parallel way specie factors are Considered policy expectalons for 
educat onal employees while others are considered individual mprovement 
designs and/or ‘special innate ard contribute 1a direct Oran indirect Way to 
Mmpros ing the educauonal process force hentele 


Theretore the remidncration Eeqniponent for the COINS suggests @ dive 
sion ot available pay mcreas © offered by a Boatd of hducanon tor educational 
employs CES IA IWO pratt 


When possible an increment equal to or surpassing the Cost of living” 
Index reported by the appropiate regional Zovernmecntal agency should be 
Sramted mean adtometcd way to madividduals whose Contracts andor labor 
agreements are Continued to the contact Vear under COnstderauon (as 1s POSS 
ble based on av atable funds) 


A petormance pay increment should be ottered to those eniplovees Who 
have adopted obyecuves in addition to those whieh represent policy expecta- 
HON Necessanly adninistiatn ely assigned maproy ementobyechves which are 
a result of an unacceptable weakness dented i an mdividual employee 
should not be considercd tor the performance pav increment Moreover, per- 
formance pay for aay adopted obectn es should not be av atlable until conelu- 
sive posits ¢ results are documented relauy eto an assigned objecive 


The above-described design Cleary delineates a procedure which recog- 
nizes the need to offer all cmiplovees who are retamned a@ pay increase Which 
allows them) to retain then current econenuc posmon and recognizes the 
successtul ae Complishmentot Board of Educeton poliey onjectives which are 
a basic Expectation for all chaplovees Speenic agreed) upon IMypros ements 
documented through adopted objectives shou alow individuals to receive 
addinonal MONELTALY AW ards 
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Budgeting Time Frame 


Por the purpose of cHecuy e budgeting cach veal the tofalay ailable iercase 
should be allocated to dhe salaiy menas within the organi zahon s general budget 
line 


Example Under a15% totalsalary line budget ing rease 


A 3% wncrease added to Existing, Salary schedule tor Con apleted/ 
successtully acconaplished polley Ob TECIY es 

RB. lo’ increase ay allabyle lor Comaypleted/successtally acconyplished 
Indi idually adopted Obyee ves 


Inorderto reahze the remunerauon eVvaiable tor mad dually adopted Obyec - 
uves employees must Sain tonal approval from them Supers ison no ater shan 
September 30 of the contact year bach approved obyecuy e will be worth a 
specified percentile of the contracted base Salary to be agreed upon at the | ne 
of adopnon The cxisung policy process may be ubaved for mstances O {1s 
agreement with respect lo we worth ofa particular nd dually adopted Guyjec- 
tive 


Remuneration tor all approved obecuves adopted by weavidueals will be 
disbursed in May of the appropiate Contract year and/or Gunny the summer 
months follow ny 


The percentage of dollars to be disbursed to an individual tor successful 
completon and/or aceOQuaphshment Of individually adopted Obyecuves is a 
functon ot the tinal fomnalres ew Ofobpecty es Conducted in Mav of the contract 
veal 
, Lvample 


PERFORMANCE BAY PERCENTILES 


Quantitatye Qualitative Remuneration 


Pull ay atlable 
percent payment 


100-G3% ACComplishment/C onypleuon |b Nena ap lars 


7 Ot available 
Percent pay Ment 


92-85% ACCOomplishmenyConiplenon Supenor 


30f avallable 
percent payment 


84-75% ACCOmplshmien’Comolenon Adequate 


Needs 
Improvement 


74-65% \CCOmphshimentl/Compleion No payment 


64- 0% ACComph: hment/Completion | Unacceptable No payment 


Summary 


Finally inorder tocnsure the greatest possible ObICCHy HY with respectto the 
eValuation process and its direc tCou Mterpart he ren uneravon COnpoHent, the 
following Checks and balance s shoud he adopted 


aN 
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Classroom obser ations should be conducied by Consuling University 
professonal perscanel who ate framed in the area of teacher 
Obsery ahorves aluation, OF practcmg adnuistrators frony other educa- 
honal insntutons 


Discipline andor appeal procedures fom ie MSutUsOn s Policy hand- 
book should serve as a vehicle for resols ings differences beiween em- 
plovees and their diect Supers sor Wil PCapeclto Evaluation dis putes 


Lhe Board of kducauon or Board of Durectors Who serve as the em- 
plover ofall personnel within the organiZallon MUSt Malan ad postion 
Of tinal judgment with respect tO disputes conceming ev aluanon/ 
rem une radon 


Moder to provide Clear and direct accountability to the taxpayers Who 
rund the msuatahon, any part ot the salary line note xpended tor pertorm- 
ance accomphsamenis should be used to reduce the tax levy for the 
following Vear and “nettect, returned to the taxpayer This process is 
more direct states which partially or fully fund school distucts through 
loce Han ett mis any Case some system) of director indirect rebate of 
taXit ones shoulda be maplemented 


— COMPREHENSIVE OBJECTIVES ACCOUNTING —— 
SYSTEM 
PROCESS IMPLEMENTATION CALENDAR 


AUGUST 
Employees Complete Unit and Individually Adopted Proposed Ob- 
jectives for the school year Upon completion, torms are forwarded to 
supervising administrator for review, Conlerence, and possible revi- 
sion Tentanve conconutance of Objectves {rom Board goals through 
Individually adopted Objectives 1s a necessary quality for the overall 
effectiveness ofC OAS 


SEPTEMBER 
Objectives Confirmation Conference willoccur The aruculated obyec- 
uves are reviewed through a conterence process to confirm concur- 
rence and commiutnent to cxusting objectives, Or necessary revision 
due to unexpected intervention circumstances 


NOVEMBER 
Initial Formal Review will occur Supervisor and subordinate will re- 
view progress to date, areas of concern, and altemative direcnons 
Disposion must be clearly understood by subordinate 


MARCH 
Secondary Formal Reivew willoccur Process emulates initial review 


Emphasis is placedon methodology for complenon of stated objectives 
or steps within stated ohyectives 


MAY’ 
Final Formal Review. Subordinate will articulate in. memorancum 
form an Acmevement Summary based on enginal objectives, revised 
objectives intervention circumstances, and related information A final 
conference will occur between the supervising admunistrator and each 

subordinate to adjust, unecessary, and Clearly establish super isorand 

subordinate agreement ret itive to the written AChievement Summary 


GOAL 


PROGRAM 


DEFINITIONS ANDEXPILLANAFIONS 


A statement ofa general mission Of an nSsttunHon with particular 
emphasis as secn by the community at lange and expressed by 
ts clected representation, Board of Education goals Mav be artic- 
Wlated 1n goal statements Mis sugeested that between seven and 
ten goal statements will dictate ihe appropriate degree ot (general- 
Vs-speciicy Comprehensiveness of goals The objectives of the 
adnMunistrauy © nits (Schools) 1 a Scheol district Should address 
board goals to the extent that Cach uit bears a responsibility tor 
attaining policy goals In addition, mas likely that in many cases 
adpunistrayy © units and indy dual postions May address Objec- 
wes associated with other goals as well The appropriate Codes 
and goal statements should be facilitated by the Supermendent’s 
Olle prior to the openmy of the school terny 


Note: His notnecessary to walle out the goal statement and/or 
program name on each and every record sheet Once 
the codes ate established only the code number is re- 
quired in order to Coordinal? Obyecuves 


Ascetot related obyecny es Charactenzed by a Common thrust and 
mvolving more than one admmistauye unit This detinition of 
prlograna is used to allow fora Communion Classiticanon of obiec- 
wes Which ate a part of a sequence of related activities but are 
shared among teachers and, insome Cases admunishats ¢ units 
This will pemnitthe sormy and reporting of objectives in program 
ects so that Coordinabon OF associated actives May be facil 
lalece The appropriate progiamy numbers and program names 
should be fistedinateble While the table approach 1s an attempt 
10 COMptle a COMpLehen si © LISt Of a CIStIC lS MaAjOL ACUVINES, ILS 
KEW that some prorams will be intially omitted and a period of 
sev craltcms will transpire before a Comaplete table is possible 


PERSONNEL PREPARING OBIECTINES 


All personpel withia the organiz aon 


TIME FRAME APPLIED TO OBJECTIVES 

The time flame appled to the obyecuy es 1s a funcuon of the scope 
Of projects, programs and midi dual dessins in which teachers 
abd adn unistiators within an adn nist ave Uni (schoolor depart 
mend scngaged Thes need aot be lipaite d to the school terns and 
may extend into the future as far as is reasonable and CAxpedi- 
Hous to plan 


SCOPE OF OBJECTIVES 
The minimum scope is set by cunent board and adiinistrative 
pracuces and guidelines The maximum scope 1s bounded only 
by the total resources that are avaiable to the positon and/or 
admunistrauve unit 


ADMINISTRATIVE UNIF 
The school division, department, o1 office which is preparing 
perncommance objectves The name of the admunistanve unit ts 
required on cach page of the units OLyCCuy es 


SUBUNIT 
A subdivision of the adninist ats e& unit This classification 1S pro- 
vided tor the convenience of personnel who wish to submit per- 
formance olyecuves as a SubUn Within a SCHOO! 


OBSECTIVE 
A Statementot the expected performance or attainment ota chem 
orachent group or an employce and the micasure of the mended 
level, extentor scope of accomplishment or completion 


TARGET GROUP 
ASpcciticaton of the chentorchent group to be serv ed 


PROGRAM NAME 
Itthe objecuy cis apphcable toa spec femstrucional program 


TYPE 
A Classiticanon reflecting the extent to Which the perlormance 
objecuve is a part ofthe ongoing objecuves of an acimunistrative 
unit (O) IE the objective represents a change in objecuves or a 
totally new objective, should be coded (N) 


CLASS LEVEL 
Objectives Which include only one grade level should be coded 
with the nuniber corresponding to the grade classiticauon If the 
classification includes more than one grade level, combination 
numbers should be uscd 
Example Grade three = (3) 
Grades three through five = (345) 


GOAL/OBJECTINE CODES 
Goals are to be assigned numbers by the superintendent's office 
Obyecuves are io be numbered in sequence within cach adminis: 
trative unn beginning with “Ee 


Following the wntng of goals and management objectives 
for adnunistrauve units, Only Code numbers arc requircd on the 
icacher forms being submitted 


OBJECTIVE PRCCESSING 
There willlogically be a vorniety of in. ividual ol yectives associated 
with cach miar agement objective Separate objectives should be 
prepared for each distinct ac tivity In most cases, an obyecuve will 
represent a sct of actviucs to be performed in sequence There 
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Mav be several mdr idual obyectuves associated with cach 
Managementobyecnve Furthennore, oftentimes, several sets of 
Indiv idtial obyecuy es May be pertonmed concurrent Individual 
objects es which representa set should be listed together and m 
proper sequence 


Lach adopted obyecuye must inclade the followings compo- 
Hens 


N Author's Signature 
Indicates Commitment to and/or agicement With the 
parlcular obyecuy ec 


B. Target Group 
Indicates Who willbe the pramary group to be involved 
IN ASPCCHIC OLICCUY C 


C Program Name 
It the obyecuve is appheable to a speeiic mnstructional 
ploglamM 


The specitic ation of the obyecuy © and the measure to be used 
to puddge the intended level or scope of tae obyecuve ace criucal tO 
success This articulation Should be concrete and specific nas- 
much as it represents the product of an mdividual’s activily: It 
should be specific to the extent that the cifect of completing the 
process Is unambiguous, 


Adopted objects ¢s should be numbered in sequence and 
pnomize d bv cach author 


OBSERVATION 
Obser ation Should occur often throughout the Calendar year, 
depending, Upon ratio of supervisors to subordinates Care must 
be taken to melude an adequate number of observations to Meet 
applicable laws and/or policy standaids Whenever possible in- 
ditferent (obyecuvey outside agents with the appropiate evalua- 
non shills should, hn partorin total, Conductobservatlions 


UNAN PICIPATED INTERVEN PION 
Super ising adniunistators and/or teacher personnel may acjust 
Change orrenegotiate Ob|Ccuy ¢ agreements any tne during the 
Vear Requestor mittates Change process Through Witten memo- 
randem 
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COMPREHENSIVE OBJECTIVES ACCOU 


Organization 
Unit 

Administrator 
Teacher 


BOR PRESIDENT SIGN VEC ERE 


AUTHOR SEAPLANATION OF OBILG LINE 
INCLUDING CRITERIA FOR COMPEE LION 


orm tor Superintendent's Adopted Objectives 


Opendix A: Example § 


Type Levels: O = Ongoing/N = New 
ERIC Class Levels: K - THRU - 12 


NTING SYSTEM RECORD 
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U.S,D. 440 HALSTEAD-BENTLEY SCHOOL DISTRICT 


520 WEST SIXTH HALSTEALD), KANSAS 67056 PHONE (316) 835-2641 


Goal 
Performance Objective 
Process Objective 


PROCESS OBJEC TIVE 


Status F = Finished/A = Active/D = Delaycd/P = Postponed 
S = Awaiting competion of prior sequence 
USEA SF AGE FOR EACHIPROX ESSON CTIVE 


I+ 


A Logical steps including proposed calendar are as tollows 


B Cmtena forcomplenon/successful accomplishme nt are as tollows 


COMPREHENSIVE OBJECTIVES ACCOUNTING SYSTEM RECORD _ U.S.D. 440 HALSTEAD-BENTLEY SCHOOL DISTRICT 
520 WEST SIXTH HALSTEAD, KANSAS 67056 PHONE (316) 835-2641 


Organizauton 


Unit N ns Goal 
Administrator Sof‘ Target Group Program Name Performance Objective 
Teacher Process Objective 


TMF Pini SHOENT SIGN ATER 


© Appendix B- Example of Superintendent's Policy Objectives 
I® 


PROCL SSOBH CLINE 
AUTHOR S EXPE AN ATION OF OBIE TINT 
INGE CONG CRITERIA EORCOMPLD TION 
z 
7 
7 
7 
z 
F 
~ Type Levels: O = Ongoing/N = New Status F = Finished/A = Active/D = De.ayed/P = Postponed 
E RIC Class Levels: K - THRU - 12 5 = Awaiting competion of prior sequence 
ES bee ae 


1A Txt Provided by NC | USI ASEPARAED PAGE PORE ACIEPROCE SSO CUNT 


OBIECTINVE #15, ARTICLE HL POLICY ELANDBOOK 


ty 
te 
uy 


OBSERVATIONS 


1 Ommanizauonal Poles 
Viaagement 


fe 


Personnel Management 


Adimnisiaty @ and Support 
Statt eV aluiation 


Prote sional Dev Clopment 
Wana pement 


Pubhe Rekaons Management 


Budget Management 


Pure hasings Uanagement 


bac ihtes Managenicnt 


Pood serice Management 


Student Personnel Manage ment 


ao 
1 


ACiinisttaty ¢ Reporting 


Proereney \diainisienon 


(BOER Presidents Commentan willbe an atlached Menon 
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Organization 
Unit 
Administrator 
Teacher 


Goal 
Performance Objective 
Process Objective 


Le 
=z 
5 
z 
Z 

Z 
4 
Sf 
7 
as 
iS 
7 
= 
Z 
= 
<< 
F 
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PROCESS OBIEC TINE 


| AL THOR SENPL AN ATIONOE OBTEC TINE 
INCLUDING CRETE REN FOR COMPEL TION 


xample Form tor Principal’s Adopted Objectives 


= 
rs 
2. 
4 F 
a Fe 
¥ ‘4 
Ss = 
c 
v 
a 
a 
) = : 
F RIC Type Levels: 0 = Ongoing/N = New Status F = Finished/A = Active/D = Delayed/P = Postponed 
oss Class Levels: K - THRU - 12 S = Awaiting competion of prior sequence 


SS USE A SEPARATE PAGE FOR FACHPROCESSOBJF = VE 


\ Logical steps including proposed Calendar are as follow § 


B Crtena tor Conipleuon/successtulaccomplishmentare as follow s 
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COMPREHENSIVE OBJECTIVES ACCOUNTING SYSTEM RECORD U.S.D. 440 HALSTEAD-BENTLEY SCHOOL DISTRICT 


520 WES ¢ S{XTH HALSTEAD, KANSAS 6,056 PHONE (316) 835-2641 
— 


Organization 
Unit 

Administrator 
Teacher 


Goal 
Performance Objective 
Process Objective 


iz: PLRTORNIXSCLOMIEC TING 


es ee ee 
AE THOR SE NPI AN ATION OE OTC TINT 
INCE DESO CTO TE REE OR COSIPER TION rt 
7 
26 
Type Levels: 0 = Ongoing/N = New Status Fs binished/ = Act ¢/D = Delay ed/P = Postponed 
Class Levels: K - THRU - t2 b= Awaiting Competon of prior sequence 


} ESE UNSE MGS AGE EC OCUSSOBILGC TINE 


20 


1 Cutnealam impres cient 


OBIFCTINE 4h, ARTICLE 'V, POLICY LLESNDBOOK iy, 
AREA OBSERVATIONS 


2 Pacihty Vlaintenanes 


3 Pood Semvice wdioimnistiation 


b Pulolie Relatons 


5&6 Administrative Repomng 


Budget \diistation 


&O HealthCare Ad anistiation 


Purchasing \airnimistranion 


Stal bt Valianon 


&13 Cocunmieula 
ACUIMIN Vaainistiation 
14 Ttrseethe ton EC ortact 
Pde Nr streathon 


Ememeney \Vdiinistraion 


IO WIT Student Assisnmient 
Adiaimistiiation 


Stuclent biscp linc 
Adminishation, 


(Supenmtendents Commentary will be an attached VMeniot 
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520 WEST SIXTH HALSTEAD, KANSAS 67056 PHONE (316) 855-2641 


Organization : 
Unit Goal 
Administrator Performance Objective 
Teacher Process Objective 
= 


e 
= CONT 


PERE ORMANCE OWIEC TING 


PRINCIPAL SIGNATURE 


= PROCESS OSH CLINE 


AL THOR SENPT AN ATION OF OBIE C TING 
INCLUDING CRITE RENE OR COMPLE HON 


TRAC HIER SIGNATL RE 


wn 
v 
ic 
5 
= 
& 
fo) 
ne) 
L 
or 
o 
c 
2 
vw 
- 
v 
= 
w 
S 
& 
=] 
ie} 
_ 
E 
eal 
° 
ae 
& 
E 
x 
aa 
x 
z 
x 
2 


Type Levels: O = Ongolng/N = New Status F=Fimished/A = Ac tive/D = Delayed/P = Postponed 
Class Levels: K - THRU - [2 S= Awaiting compenon of prior sequence 
PAGE FOREACH PROCLSS OBJECTIVE 


A Logical steps including’ proposed calendat are as follows 


B Critena for completion/successtul ac Complish ment are as follows 
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Orgamzation 
Unit 
Administrator 
Teacher 


Goal 
Performance Objective 
Process Objective 


0 


PURE ORMANGCL ODM CLINE 


PRINCIPAL SIGNATURE 


NU THOR SE NEE AN ATION OL OH CLINT 
INC TU DING CREEL RENT OR COMPEL TION 


Tt AC HER SIGNATURE 


wn 
v 
2 
o 
£ 
fe) 
ie) 
> 
4 
ie) 
of 
7) 
h 
7 
£ 
4 
$ 
= 
ewe 
co) 
= 
2 
e 
cs 
x 
ae 
= 
fe 
no) 
7 
v 
Q 
= 
as 


Type Levels: O = Ongoing/N = New Status F=t!inished/ \= Active/D = Delayed/? = Postponed 
Class Levels: K - THRU - 12 S = Awaiting Competion of prior sequence 
UST STPVRATE PAGE CORT \CTIPROCT SS OFC TNT 


l4 


OBIE 


AREA 


Curnculum fmplementaton 


Instructional Management 


School Records 


Interpersonal Relavonships 


Personnel Management 


Budgel Management 


Co-Cumc lar iny ols cement 


Health and Safety 


Paciity Management 


Student Discipline 


Personal Competencies 


Professional Responst nines 


Professional Dev clopmient 


Prov ional flasks 


“TIVE #41, ARTICLE VE, POLICY HANDBOO 


K 
OBSERVALIONS 
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Appendix I: Example of Classroom Observation Form 


COMPREHENSIVE OBJECTIVES ACCOUNTING SYSTEM 
Unified School Disirict No. 440 
CLASSROOM OBSERVATION 


Name School 


School Year 


Grade/Subject/Position 


—_— 


AREA OBSERVATIONS 


Preparational 
Competencies 


Instructonal 
Skills 


Interpersonal 
Relationships 


Professional 
Responsibility 


Personal 
Competencies 


Date and time of observation 


Aconference was held on 


We have discussed the above observatijns Teacher 


Principal 
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Appendix J: Example of Teacher’s Summary Memo Form 
MEMO 


TEACHERSIGNATURE PRINCIPAL SIGNATURE 
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